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Abstract 
We must admit that the conflictual states are a reality within the school organizations and if we continue to ignore them they will 
not vanish, at most they will perpetuate in time. In trying to improve the organizational context of the school, it is necessary to 
develop an interdisciplinary approach for the resolution of conflicts. The school must enter into an organizational self-learning 
process to eliminate the tendencies of derailing from reforms. For the organizational practice of schools in Romania, the field of 
conflict resolution is an emerging field and as a result, it is characterized by an extremely high dynamic.   
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1. Introduction 
The studies on conflict management within the school organization are oriented by the same principles as the 
valid ones in the other fields of research within the educational field. The empirical approach to analyze conflictual 
states at the level of the school organization as well as to identify resolution strategies is specific to the direction 
promoting the combination of paradigms and quantitative and qualitative methods, capitalizing on the design of the 
mixed methodology in each stage of the research.     
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While studying conflict, the participative observation gives the possibility to discover detailed data about the 
thoughts and beliefs of those involved in the conflict as well as their behavior. The observation carries the advantage 
of noticing the real behavior of people in a natural context, by grasping the multitude of factors conditioning human 
actions and interactions.  
Jodelet Denise (2007) considers that observation will allow us to become a witness of the social reality that we 
will be studying and in many cases, as a result of the interaction established with the observed persons, a co-author 
of this reality. It is the most qualitative of the research methods, producing descriptive rather than quantifiable 
information.  To obtain valid qualitative information, we used the observation method together with other methods, 
such as the questionnaire-based survey.  
2. Methods 
The research questionnaire represents a technique and more exactly an investigation instrument, consisting of a 
series of written questions and possibly graphic images ordered logically and psychologically, which through the 
administration by questionnaire operators or self-administration, determines the surveyed persons to provide 
answers that will be written down (Chelcea, 2004). The questionnaire is an instrument used in the research of 
different aspects of the organizational life. The construction of the questionnaire is done in close relation with the 
objectives, hypotheses and strategy of the research.  
We suppose that the opinions of the school managers are correlated differently with the opinions of the teaching 
staff on the frequency and causes/sources of the conflictual states within the school organization.  
The goal of the research was to conduct a study of impact regarding the perception of both the teaching staff and 
managers on the conflictual states and their causes at the level of the school organization in the context of 
organizational changes.  The carried out research is a descriptive research, while the sample must allow the 
extension of results for the whole collectivity. To accomplish such a thing, we used a random sampling method 
which involves knowing with anticipation the probability of including each individual in the sample. To obtain the 
sample, we used statistics for the number of headmasters and teaching staff in Olt and Dolj Counties as well as data 
on their distribution urbanely and rurally.  Thus, we resorted to a proportional stratified sampling which imposed the 
formation of the sampling by extracting the number of subjects in each layer directly proportional to the relative 
dimension of their population in relation to the whole population surveyed. By using this method, the sample of 
headmasters, composed of 380 subjects, was divided into 152 subjects from Olt County (of which 90 within the 
urban environment and 62 within the rural environment) and 228 subjects from Dolj County (of which 128 within 
the urban environment and 100 within the rural environment). Also, the sample of the teaching staff, composed of 
1000 subjects was divided into 458 subjects for Olt County (of which 271 within the urban environment and 187 
within the rural environment) and 542 subjects from Dolj County (of which 245 within the urban environment and 
297 within the rural environment). To the question “Which is the frequency of conflictual states in your school?”, 
we recorded a high percentage of the interviewed managers who consider that the conflictual states are very rare, in 
contrast with the school principals who continue to consider that conflicts are negative aspects of both the 
managerial activity and the organization they are running. 
 “We don’t have conflicts in our school” is an answer in almost 90% of the interviews with the school managers 
in which the topic of conflict is present.  The school headmasters use terms such as misunderstandings and 
dissensions, but in a way that does not affect the activity of the school organization. It is quite normal if we think 
that  it  is  hard  to  admit  a  state  that  would  cause  image  “loses”  both  for  the  school  and  personally.  The  school  
managers’ habits of hiding the things they do not like, of always delaying the acknowledgement of these states, are 
still unfortunately present within schools even to this day.   
The answers of the interviewed school headmasters highlight the fact that the conflictual phenomena within the 
school organization are perceived as strongly negative aspects of the life of the organization they run. The teaching 
staff is more inclined to acknowledge the existence of conflictual states, even though in their answers the conflicts 
have negative connotations.   
The acknowledgement of the presence of conflictual states within the school organization, by the teaching staff is 
consolidated also by the answers to the question: “Do you consider conflictual states to be important realities of your 
school?” The quantitative analysis of the extent of conflictual states, from the teachers’ point of view, has 
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highlighted the fact that the conflictual states are important realities of the school organization. By correlating this 
data with the answers from the previous item, we consider that teachers in comparison with the school managers 
acknowledge the presence of conflictual states within the organization in which they carry out their work, and 
therefore they find these states important realities of the schools from which they emerge.   
The interviewed school managers almost deny the existence of conflictual states, but their answers to the 
question: “How much time do you spend in solving conflicts between subordinates?”, point out the fact that more 
than 20% of the time is dedicated to solving conflicts between subordinates. The time that school managers give to 
the conflict management activities points out the efforts they do in solving conflictual states. The fact that only 18% 
of the questioned headmasters have attended courses in conflict management before taking up the managing position 
determines us to ask ourselves what role these managers could adopt in managing conflictual states. Certainly more 
than half will improvise, because they do not have skills in solving conflicts.   
For this reason, in practice, the conflict management activities within the school organization are based on the 
experience and intuition of managers, which justifies also the choices they make regarding resolution strategies.   
At  the  question:  “To what  extent  do  you consider  the  causes/sources  mentioned below to  be  at  the  core  of  the  
conflictual situations in your school?” The analysis of conflictual causes/sources highlights the essence of the 
conflict management approach within the school organization, which must to go beyond the paradigm “who is 
right?” in favor of the paradigm “which are the causes/reasons that have led to the emergence of the conflict?”. 
There are no simple answers regarding conflict management within the school organization. Almost any conflict is a 
unique case, involving own problems participants, dynamic and consequences. Nevertheless, we can distinguish 
between organizations which participate actively and productively in solving conflicts and those which don’t. The 
conflict treated in an unproductive manner can lead to several results: impasse, victory on one part and defeat on the 
other, compromises, integration of both points of view into a single one or intention to evade conflict.  
With respect to the answers to this item we can elaborate conflict management strategies within a school 
organization. An organization that treats conflict resolution in a constructive, productive way is characterized by: 
open climate; clear organizational objectives and roles; establishment of efficient problem-solving mechanisms; 
development and encouragement for innovation and cohesion; development of an efficient team; mutual trust 
building between the organization members.  
Regarding the causes of conflicts, among the answers of the headmasters and teaching staff, communication 
problems are primordial (filtering and distortion, blockage and ambiguity of messages). 
The existence and dynamic of any school organization imply cooperation and dialogue, but also the existence of 
conflicts inherent in the organizational life. The inappropriate communication is considered by the respondents to be 
a serious cause that leads to conflicts within schools. The communication that collaboration and cooperation are 
based on represents the essence of the functioning of any school organization.  The schools are centered many times 
on the external communication, with parents and the community, neglecting the internal communication. 
Unfortunately, under these circumstances, both types of communication suffer, because a good external 
communication is the consequence of a good internal communication. The internal communication represents the 
essential element to inform, encourage and motivate the actors of an organization. Through communication, culture 
is transmitted and if there is no communication or if it is distorted, then conflicts can emerge. 
  The statistical analysis of the differences in the average for the whole scale, which are attributed by the two 
categories of subjects to the causes lying at the core of conflicts within school, highlights significant statistical 
differences. Hence, the null hypothesis is being refuted and the specific hypothesis is being validated, according to 
which there are significant differences between the opinions of the teaching staff and school managers regarding the 
causes of conflictual states within the school organization. 
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Table 1 Statistical comparison of the significance of percentage differences regarding the options of headmasters and teaching staff for 
the causes of conflicts 
Variables                          Group                     Differences in the average                   Value of z             Significance 
Misunderstandings       Headmasters                   
and disagreements        Teaching staff                        -0.179                                        2.17                          p<0.05                
regarding priorities                                                  
and purposes 
Differences in              Headmasters 
 attitudes, values           Teaching staff                         0.352                                        3.58                            p<0.01  
 and perceptions 
Communication  
issues – ambiguity      Headmasters 
of messages                Teaching staff                            0.436                                          3.86                         p<0.01     
Communication   
issues –                      Headmasters  
 communication         Teaching staff                            0.333                                          3.55                          p<0.01            
 blockage        
 Communication          Headmasters 
issues – filtering          Teaching staff                           0.213                                           2.02                        p<0.05 
 and distorting  
communication     
 Organizational           Headmasters 
 Structure                    Teaching staff                          - 0.182                                          2.66                         p<0.01           
 Frequent changes       Headmasters 
                                   Teaching staff                           - 0.159                                          2.34                          p<0.05                
This data is consolidated and nuanced by the statistical value of the significances of the differences in the last two 
positive values of the scale (T value, obtained by using the formula in the Z test) - Table 2.  
The  processing  of  data  regarding  the  causes  of  conflicts  within  the  school  organization,   points  out  that  the  
differences between the frequencies of answers and the intensity of opinions between the two categories of subjects, 
for the last two positive values of the scale (to a great extent and to a greater extent), are statistically significant for 
p<0.01, with respect to four categories of answers – the one aiming at misunderstandings and disagreements on 
priorities, reasons, differences in attitudes, values and perceptions, communication problems, and at a threshold of 
p<0.05 for the “frequent changes” variable. 
Table 2 
Variables 
Relative frequencies 
Headmasters Teaching staff Value of T 
Misunderstandings and disagreements regarding priorities and purposes 18,15% 23,4% -2.62 p<0.01 
Differences in attitudes,values and perceptions 31,31% 40,9% -3.63 p<0.01 
Communication issues– ambiguity of messages 61,31% 68,6% -2.58 p<0.01 
Communication issues – communication blockage 66.05% 73.90% -3.21 p<0.01 
Communication issues – filtering and distorting communication 50.00% 55.40% -1.92 NS
Organizational structure 68.42% 70.90% 0.939 NS
Frequent changes 73.42% 78.70% -2.16 p<0.05 
3. Conclusions 
The analysis of the significance of differences is subject to a series of comments:  
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Within a school organization, we cannot pretend that the purposes and priorities that characterize it, even though 
they are well defined, are common to all of its actors.  The members of an organization even though they share the 
goals of the organization they are a part of, nevertheless, the individual purposes, the roles and status they have, will 
always be divergent; 
The managers are those who have the official information on the projects and changes that will take place in a 
school, and if this information is not shared with the subordinates together with the motivations following which 
certain actions are put into practice, they can replace the objective information with distorted information and 
rumors. People, in general, act on the basis of what they perceive to be real and less on the objective reality of the 
world. Each of the members of an organization brings into the organization where they spend most of their time past 
experiences through which they filter what they see. 
The teaching staff and school managers place a different value on the relation between the frequency of changes 
and organizational conflicts: the teaching staff considers that the frequent changes have led to the emergence of 
many of the conflicts within school, while the headmasters see changes as a way to solve problems they are 
confronted with at an institutional level.  
Through this theoretical and methodological research, our purpose was to identify, synthesize, complete and 
explain the concept of conflict management within the school organization, hoping to bring a useful and relevant 
contribution to the current educational practice, by marking the beginning of a process.   
For the organizational practice of schools in Romania, the field of conflict resolution is an emerging field and as 
a result, it is characterized by an extremely high dynamic. We must admit that the conflictual states are a reality 
within the school organizations and if we continue to ignore them they will not vanish, at most they will perpetuate 
in time. In trying to improve the organizational context of the school, it is necessary to develop an interdisciplinary 
approach for the resolution of conflicts. The school must enter into an organizational self-learning process to 
eliminate the tendencies of derailing from reforms.   
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